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Introduction

Artificial intelligence is becoming a common feature in modern
workplaces. Organizations are increasingly introducing Al tools to
support decision-making, automate routine tasks, analyze large
volumes of data, and improve operational efficiency. From recruitment
systems and workforce analytics to digital assistants and automated
workflows, Al technologies are gradually becoming part of everyday
Work processes.

At Labayh Business, we observe growing interest from organizations
exploring how these technologies influence employee wellbeing. Many
organizations recognize that Al can reduce administrative workload and
allow employees to focus on more meaningful aspects of their roles. At
the same time, the introduction of new technologies can create
uncertainty for employees, particularly in relation to monitoring systems,
changing skill requirements, and evolving job roles.

How organizations introduce and manage Al systems plays an
important role in shaping employees’ work experiences. When
implemented thoughtfully, Al tools can help improve workload
management, support better decision-making, and increase access to
wellbeing resources. Without careful implementation, however, these
technologies may contribute to new pressures related to performance
monitoring, job security concerns, or reduced autonomy at work.

In this report, we explore how artificial intelligence intersects with
employee wellbeing in organizational settings. Drawing on emerging
research and workplace practices, we examine both the opportunities
and challenges associated with Al adoption. Our aim at Labayh Business
is to support organizations in understanding how Al can be introduced in
ways that strengthen employee wellbeing and contribute to healthier,
more sustainable workplaces.
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Understanding Artificial
Intelligence in the Workplace

Artificial intelligence refers to digital systems that can perform tasks that
typically require human judgement, learning, or pattern recognition. In
organisational environments, these systems analyse large datasets,
detect patterns, generate insights, and support or automate different
work activities. Improvements in computing capacity and data

availability have accelerated the integration of Al tools across many
sectors and workplace functions.

At Labayh Business, we observe that many
organizations are still in the early stages of
integrating Al into their operations. In most
cases, Al is introduced as a support tool that
assists employees in completing tasks more
efficiently rather than replacing human
roles entirely.

In workplace settings, Al appears in several forms. Some systems focus
on automating routine tasks such as scheduling, document processing,
data entry, or responding to basic customer inquiries. Other systems
function as decision-support tools that analyze information and
generate recommendations for managers or employees. Organizations
are increasingly using Al in areas such as recruitment screening,
workforce analytics, productivity tools, and digital customer service
platforms.
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Current Trends in Al
Adoption Across Industries

Artificial intelligence adoption has expanded quickly across
sectors, with many organizations integrating Al tools into daily
operations. Global surveys show that a growing share of
companies now use Al in at least one business function. Recent
data suggests that around 78% of organizations reported using
Al in 2024, compared with 55% the year before. This increase
reflects one of the fastest rates of technological adoption
observed in recent years. Generative Al adoption has also
expanded quickly. According to a global survey, 65% of
organizations reported regularly using generative Al tools in at
least one business function in 2024, nearly double the level
reported less than a year earlier.

Al adoption is also expanding at the employee level. Surveys
indicate growing use of Al tools by workers themselves:

94% of employees report some level of familiarity with generative
Al tools.

45% of employees report using Al at work at least occasionally, a
sharp increase from 27% the year before.

Among managers, 33% report frequent Al use, compared with 16%
of individual contributors.

The broader Al market is also expanding rapidly. The global
artificial intelligence market was estimated at $391 billion in
2025 and is projected to reach $1.81 trillion by 2030, with an
annual growth rate of roughly 35.9%.

At Labayh Business, we increasingly see organizations exploring
how Al tools can support operational efficiency while
maintaining positive employee experiences. Many organizations
begin introducing Al within specific business functions where
data analysis and automation can create immediate value.
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Al and Employee Wellbeing in Saudi
Arabia: Trends and Use Cases

Saudi Arabia has emerged as one of the fastest-growing environments
for artificial intelligence adoption in the Middle East. This expansion is
closely linked to the country's economic transformation agenda under
Vision 2030, which prioritizes digital innovation, workforce development,
and knowledge-based industries.

Recent data shows that 27.6% of businesses in Saudi Arabia had adopted
Al technologies by 2024, reflecting steady growth in the use of digital
tools across the private sector.

Across the broader Gulf region, surveys indicate that about 75% of
employees reported using Al tools at work during the past year,
highlighting the rapid diffusion of Al systems in everyday professional
activities.

Workforce Development and Skills

One major application of Al in Saudi workplaces relates to employee
learning and skill development. Organizations increasingly rely on
Al-based learning systems that analyze employee skills and recommend
targeted training content. Research indicates that the number of
Al-skilled individuals in the Saudi workforce grew by roughly 51% annually
between 2018 and 2022, reflecting growing investment in digital talent
development.

From an employee wellbeing perspective, skill development initiatives
can reduce anxiety linked to technological change. Training
opportunities increase confidence in using Al systems and support career
mobility within digital workplaces.

Al in Human Resources and Employee Experience

Al systems are increasingly integrated into HR processes across Saudi
organizations. The Al HR technology market in Saudi Arabia reached
approximately $330 million, reflecting rising demand for Al tools used in
recruitment, workforce analytics, engagement platforms, and
performance management systems.
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Employee Attitudes and Use of Al

Surveys suggest that the Saudi population is generally receptive to
artificial intelligence technologies. One national study found that 49% of
people in Saudi Arabia actively use Al technologies, with conversational
Al tools among the most widely used applications. The same survey
reported that 94% of users perceive a positive impact of Al on their lives.

In workplace settings, this openness can support smoother integration of
Al systems. Employees who view Al positively may be more willing to

adopt digital tools that support productivity, knowledge access, and
flexible work processes.

Al Adoption in Public Sector Workplaces

Saudi Arabia's public sector has also seen strong adoption of Al tools.
International surveys show that 77% of public sector employees report
organizational investment in Al technologies, with many public servants
already using these tools in their daily work.

These technologies are used in areas such as digital services,
administrative automation, and data analysis. In many cases, Al
applications aim to improve service delivery while reducing repetitive
tasks for government employees.
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Employee Perceptions of Al
in Saudi Healthcare

A peer-reviewed study published in the Journal of Medical Internet
Research explored healthcare employees’ attitudes toward Al
technologies in Saudi hospitals. The research surveyed 250 healthcare
professionals, including doctors, nurses, and technicians working in
major hospitals in Riyadh.

The study found that many employees recognized the potential of Al to
improve healthcare processes, data analysis, and decision-making. At
the same time, the research revealed mixed attitudes among workers.

Some participants expressed concerns about job replacement, lack of
knowledge about Al systems, and uncertainty about technological
change.

The authors concluded that successful Al implementation requires
training and organizational support to help employees understand how
these technologies affect their roles. Improving Al literacy among
workers was identified as a key factor for increasing acceptance and
reducing anxiety related to technological change.
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Al and Labor Market
Transformation in Saudi Arabia

Recent academic work has examined how artificial intelligence is
reshaping the broader Saudi labor market. A statistical analysis using
labor market data from national institutions such as the Ministry of
Human Resources and GASTAT found that increasing Al adoption
correlates with declines in routine administrative jobs and rising demand
for digital and technical skills.

The research indicates that automation tends to affect routine clerical

tasks more strongly, while creating new opportunities in data analysis,
digital services, and technology management. These structural changes
require workers to develop new skills and adapt to evolving job roles
within Al-enabled organizations.

From a wellbeing perspective, the study suggests that workforce
adaptation and reskilling policies play an important role in helping
employees manage the transition toward more technology-intensive
workplaces.
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Organizational Practices for
Healthy Al Integration

Introducing artificial intelligence into the workplace is not only a technical
process. The way organizations plan, implement, and manage Al systems plays
a major role in shaping employee experiences. At Labayh Business, we see that
organizations achieve stronger outcomes when Al adoption is accompanied by
clear organizational practices that protect employee wellbeing and promote
responsible technology use.

In our work with organizations, several areas consistently emerge as important
for healthy Al integration. These include human-centered adoption strategies,
workforce development, ethical governance, transparent communication, and
strong leadership during technological change.

Human-Centered Al Adoption Strategies

Human-centered Al places employees at the center of technological change. In
this approach, Al systems are introduced to support employees in their work
rather than replace human judgement.

In practice, this means designing workflows where Al tools assist with activities
such as analyzing data, generating insights, or automating repetitive
administrative tasks. Employees continue to play the central role in
interpretation, decision-making, and collaboration. This balance allows
organizations to benefit from technological efficiency while maintaining
meaningful human involvement in work processes.

At Labayh Business, we often observe that employees are more comfortable
adopting Al tools when they clearly see how these technologies support their
work and reduce unnecessary workload pressures. When organizations present
Al as a support tool rather than a replacement for employees, acceptance
tends to increase and the transition becomes smoother.

raining and Reskilling Programs

Technological change can create uncertainty for employees, particularly when
new tools affect daily tasks or required competencies. Training and reskilling
programs help employees adapt to these changes and build confidence in
working with Al systems.

Organizations that provide structured learning opportunities allow employees
to understand how Al tools function and how they can be used effectively in
their roles. Training programs often include digital literacy, data interpretation
skills, and practical guidance on human-Al collaboration.
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Ethical Governance Frameworks

Al systems used in workplaces can influence decisions related to recruitment,
performance evaluation, or workforce analytics. These applications introduce
ethical considerations related to fairness, transparency, and employee data
protection.

Responsible organizations establish governance frameworks that guide how Al
systems are designed, deployed, and monitored. Clear internal policies,
oversight mechanisms, and defined responsibilities help organizations manage
risks and ensure that technology is used responsibly.

At Labayh Business, we often encourage organizations to treat Al governance
as part of broader organizational policy frameworks that protect employees
and promote responsible decision-making. When governance structures are
clearly defined, employees are more likely to trust the systems used within their
organization.

ommunication and Transparency with Employees

Communication plays a central role in how employees perceive technological
change. Employees are more likely to accept Al tools when organizations clearly
explain why these technologies are introduced and how they affect work
processes.

Transparent practices may include informing employees when Al systems are
used in decision-making processes, explaining how workforce data may be
analyzed, and providing opportunities for employees to share feedback about
new tools.

Leadership Role in Managing Technological Change

Leadership strongly influences how employees experience organizational
change. Leaders help shape the narrative around technology adoption and set
expectations for how Al systems will be used in the workplace.

Leaders who encourage learning, collaboration, and responsible technology
use create environments where employees feel more comfortable adapting to
new systems. This includes promoting experimentation with Al tools, supporting
workforce development, and paying attention to how technological change
influences employee wellbeing.
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What Labayh Business TS PRI, A
Can Offer Organizations Labayh Business \\/

Drawing on our experience in workplace wellbeing programs,
consultations, and organizational assessments, Labayh Business
supports organizations in several areas related to Al adoption and
employee wellbeing.

Assessing the Impact of Al on Employee Wellbeing

One of the first steps for organizations introducing Al tools is
understanding how these technologies affect employees’ work
experiences. Labayh Business supports organizations in assessing the
impact of Al adoption on key wellbeing indicators such as stress levels,
workload balance, job satisfaction, and psychological safety.

Workforce Wellbeing and Digital Transformation Programs

As Al changes the nature of work, organizations often need structured
programs that help employees adapt to new systems and workflows.
Labayh Business designs and delivers wellbeing programs that support
employees during periods of organizational change.

These programs may include workshops on managing workplace stress,
adapting to digital transformation, and maintaining healthy work habits
in technology-driven environments.

Leadership Support for Managing Technological Change

Leadership plays a central role in shaping how employees experience
organizational change. Labayh Business works with organizational leaders
and HR teams to strengthen their ability to manage technological
transitions in ways that support employee wellbeing.

Our work may include leadership consultations, organizational guidance
on responsible technology adoption, and training programs that help
managers communicate effectively with employees during digital
transformation.

Data-Driven Insights for Organizational Decision-Making

Organizations often collect large amounts of workforce data but may
struggle to translate this information into meaningful insights. Labayh
Business supports organizations in analyzing wellbeing data and
identifying patterns related to employee experiences, engagement, and
workplace stress.

These insights help organizations make informed decisions about
workplace policies, digital tools, and organizational practices that
influence employee wellbeing.
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